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2025 WEBSITE REDESIGN CHECKLIST &
STRATEGY GUIDE

A 25-Point Actionable Framework for Business Owners & Marketing Leaders

Author: Empirican Digital Strategy Scope: Strategy, UX, Wireframing &  Target Year: 2025 Strategic Roadmap
Team SEO

Executive Overview: A website redesign is not merely a visual facelift—it is a core business transformation project
aimed at driving conversions, improving brand authority, and optimizing user journeys. This guide provides an
actionable 25-point checklist combined with deep strategic frameworks for wireframing, UX architecture, and SEO
preservation.

PHASE 1: PRE-DESIGN STRATEGY & AUDITING (POINTS 1-5)

Before jumping into design or code, conduct a rigorous discovery process to benchmark current performance and
establish project KPIs.

STRATEGIC
STATUS ACTION ITEM ROLE / OWNER

OBJECTIVE

01. Audit Current Site Data & Metrics Identify what to ANALYTICS TEAM

Analyze Google Analytics 4 (GA4) traffic, top-performing  Protect vs. what to
pages, bounce rates, and user drop-off points over the past ~ overhaul
12 months.

02. Define Clear Business & Conversion Goals Align web strategy BUSINESS LEADERSHIP

Set specific KPIs (e.g., +35% inbound leads, -25% bounce  With business revenue
rate, +50% mobile conversions) for the 2025 redesign.

03. Map Ideal Customer Personas (ICPs) Ensure user-centric MARKETING LEAD
Document primary and secondary user personas, including ~ Mmessaging & UX

pain points, triggers, and key decision factors.

04. Conduct Competitive UX & Messaging Audit Establish value STRATEGY LEAD
Review top 3 direct competitors and 2 industry innovators ~ Proposition

to identify gap opportunities and modern features. differentiation

05. Inventory Existing Content & Assets
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STRATEGIC

STATUS ACTION ITEM ROLE / OWNER
OBJECTIVE
Catalog all live URLs, media assets, whitepapers, and  Prevent loss of high- CONTENT STRATEGIST
customer testimonials. Categorize as Keep, Update, or performing assets
Delete.

PHASE 2: INFORMATION ARCHITECTURE & WIREFRAMING (POINTS
6-10)

Strategic Spotlight: 2025 Wireframing Best Practices
Wireframes serve as the structural blueprint before visual polish. In 2025, successful wireframes prioritize
content hierarchy and conversion paths over decorative elements.
» Low-Fidelity First: Focus purely on layout, messaging structure, and functional logic before introducing
brand colors or typography.

» Mobile-First Structural Layouts: Wireframe mobile viewports simultaneously with desktop to ensure zero
feature loss on mobile devices.

» Conversion Triggers in Hero Sections: Ensure every key page hero includes a primary CTA, supporting
value proof, and clear value proposition.

STRATEGIC
TAT ACTION ITEM ROLE / OWNER
S us cTio OBJECTIVE OLE/O
06. Develop Streamlined Site Architecture & Reduce user friction UX ARCHITECT
Sitemap and improve

Construct an intuitive hierarchy. Ensure any main landing  Crawlability
page is reachable within 3 clicks from the homepage.

07. Create Low-Fidelity Wireframes for Core Validate content layout UI/UX DESIGNER
Templates and CTA flow early

Build structural wireframes for Homepage, Service/Product
pages, About, Contact, and Case Studies.

08. Define User Journey Maps & Conversion Maximize conversion CRO SPECIALIST
Funnels rate optimization

Trace exact paths for different buyer stages (Awareness — (CRO)
Consideration — Decision) with targeted call-to-actions.

09. Design Flexible Component / Block Libraries Accelerate future DESIGN LEAD

Specify modular Ul components (hero headers, feature grids, ~ content creation
testimonial sliders, CTA bars) for scalability.

10. Review Wireframes with Key Stakeholders Avoid costly redesign PROJECT MANAGER

Secure sign-off on layout, message placement, and user flows  iterations later
prior to high-fidelity visual design.
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I PHASE 3: VISUAL DESIGN & BRAND ALIGNMENT (POINTS 11-15)

STRATEGIC
STATUS ACTION ITEM ROLE / OWNER
OBJECTIVE
11. Modernize Design System & Ul Kit Maintain visual BRAND DESIGNER
Establish accessible color palettes, typography scale, — consistency across
button states, spacing systems, and icon sets. pages
12. Implement WCAG 2.1 AA Accessibility Ensure legal ACCESSIBILITY SPECIALIST
Standards compliance and

Verify color contrast ratios (min 4.5:1), readable font inclusive UX
sizes, focus indicators, and screen-reader friendliness.

13. Produce High-Fidelity Desktop & Mobile Visualize exact end- Ul DESIGNER
Mockups user product

Apply brand styles to approved wireframes, delivering ~ €Xxperience
pixel-perfect designs for all key page templates.

14. Optimize Visual Assets & Custom Imagery Build trust and boost CREATIVE DIRECTOR

Replace generic stock imagery with authentic team, Page loading speeds
product, or client photography; convert images to WebP/
AVIF format.

15. Create Interactive Prototypes for Testing Validate usability UX RESEARCHER

Build clickable prototypes in Figma to test navigation  before engineering
flow, micro-interactions, and mobile menu behaviors.

PHASE 4: TECHNICAL DEVELOPMENT & CORE WEB VITALS (POINTS
16-20)

Technical Standard: 2025 Core Web Vitals Performance Targets

Google's ranking algorithms heavily weigh user experience metrics. Your technical build must meet or exceed
these thresholds:

* Largest Contentful Paint (LCP): < 2.0 seconds (Fast hero rendering and optimized web fonts).
* Interaction to Next Paint (INP): < 200 milliseconds (Eliminate long JavaScript main-thread blocking).

« Cumulative Layout Shift (CLS): < 0.05 (Reserve image dimensions & avoid dynamic layout shifts).
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STATUS

ACTION ITEM

STRATEGIC

OBJECTIVE

ROLE / OWNER

16. Build on a Modern, Scalable CMS
Infrastructure

Select and configure a headless or hybrid CMS (e.g.,
WordPress Gutenberg, Webflow, or Custom React/Next.js).

17. Optimize Core Web Vitals (INP, LCP, CLS)

Minify CSS/JS scripts, implement lazy loading, utilize CDN
caching, and preconnect critical third-party domains.

18. Ensure Full Responsive & Cross-Browser
Compatibility

Test across Safari, Chrome, Edge, iOS, Android, and
varying screen resolutions (320px to 4K displays).

19. Configure Robust Security & SSL Protection

Implement SSL certificate, security headers (CSP, HSTS),
reCAPTCHA on forms, and automated daily backups.

20. Integrate CRM, Marketing & Analytics Tools

Set up GA4 via Google Tag Manager, link CRM (HubSpot/
Salesforce), and configure event tracking for forms & CTAs.

Provide easy content
editing for marketing

Maximize Google
rankings and page
speed

Deliver seamless
experience on all
devices

Protect user data and
prevent cyber threats

Ensure full data
attribution & lead
capture

LEAD ENGINEER

FRONT-END DEVELOPER

QA ENGINEER

DEVOPS / ADMIN

MARKETING OPS

PHASE 5: SEO PRESERVATION & LAUNCH EXECUTION (POINTS 21-

25)

Critical Checklist: Preventing Post-Launch Traffic Drops

The single biggest risk in a website redesign is losing existing organic search rankings. Strict adherence to
301 redirects and metadata migration is non-negotiable.

STATUS

ACTION ITEM

STRATEGIC

OBJECTIVE

ROLE / OWNER

21. Build & Test 1:1 301 Redirect Mapping Matrix

Map 100% of old page URLs to their exact new equivalents.

Test for broken links (404s) and redirect loops.

22. Migrate & Optimize On-Page SEO Elements

Migrate Title tags, Meta Descriptions, H1 headers, image ALT

text, and Schema markup (Organization, Service, FAQ).

23. Conduct Comprehensive Pre-Launch QA
Testing
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Preserve legacy
domain authority &
SEO value

Maintain keyword
indexation and rich
snippets

SEO SPECIALIST

SEO STRATEGIST

QA TEAM LEAD
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TRA
STATUS  ACTION ITEM S TEGIC ROLE / OWNER

OBJECTIVE

Test all contact forms, automated emails, external Ensure zero

integrations, e-commerce checkout, and mobile navigation. operational glitches on
launch day
24. Execute Controlled Launch & DNS Cutover Minimize downtime DEVOPS TEAM

Update DNS records during low-traffic window, remove and accelerate re-
'noindex' tags, submit new XML sitemap to Google Search  indexing
Console.

25. Post-Launch Audit & Continuous Optimization Validate business ROI GROWTH MARKETER

Monitor real-time traffic in GA4, track indexation in Search ~ and continuous
Console, run heatmap analysis (Hotjar), and patch bugs growth
immediately.

Ready to Transform Your Digital Presence in 2025?

Empirican Digital partners with growing businesses to deliver high-converting, performance-driven web experiences. Let
our strategy team guide your redesign from discovery to launch.

Schedule Your Strategic Redesign Consultation
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